Exercise: Steps for Effective Negotiation

Step 1: Before you start the negotiation, quietly reflect on the following
questions: '

1) What do I want?

2) How important is this to me?

3) Why is it important?

4) To get what I want, what will I need to do and what will my partner need to do?

5) If T get most of what I want what is the positive and negative effect on my partner?
6) How could I make it easier for my partner to say yes?

7) I’'m afraid if we don’t resolve this disagreement, then the effect on me and my
partner might be '

8) If I get most of what I want, the effect on me would be

9) If I get most of what I want, the benefit to my partner might be

10) However, it may be difficult for my partner to give me most of what I want
because

11)1 may be able to increase the benefits to my partner by

12) I may be able to decrease the downside to my partner by

13) Add other relevant information that has not been suggested here.
14) Do not feel like you need to robotically go through these questions and
statements in a dialogue with your partner. But as you get mentally clear about these

issues it will make it easier to conversationally express your concerns and desires.

Step 2: Start by stating the area of disagreement
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It is important to describe the issue as a disagreement instead of as a problem. It is
very difficult to say “The problem is ” without pointing fingers at your
partner or yourself. This actual or implied finger pointing leads to a defensive reaction
from one or both parties. The negotiation then begins to slip like a house built on
loose gravel. )

State the disagreement in the form, “We seem to disagree about
»

Then take turns expressing what your concerns and desires are about the
disagreement.

Step 3: Do an I-I about your concerns

One person goes first and expresses all their concerns while the partner listens
without rebutting or defending anything. The response is simply to recap and check
for understanding. It may also be necessary to ask questions for clarity.

Avoid leading questions that sound like a court room attorney, “Did it ever occur to
you that...?” '

Step 4: Brainstorm solutions
After each person has expressed all their concerns and desires, and each of you feels
understood, then it is time for brainstorming solutions.

One partner proposes a solution
Make the suggested proposal in the following format:
Honey, what I suggest is
This suggestion works for me because
This suggestion might work for you because

The other partner responds

If the partner agrees with the whole suggestion, then recap why it works.

If the partner does not agree then start with recapping the part that does work.
The part that does work is
The part that doesn’t work is
So my alternative suggestion is

This suggestion works for me because
And it might work for you because .
Add value to your offers. Keep finding ways to make it easier for your partner to say
yes. '
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